Abbreviated Minutes: Complete Set Of Minutes Are On File In The Clerk’s Office

Madison County Commissioners

Department Head Meeting Minutes

JULY 1, 2013 8:00 AM COMMISSIONERS ROOM

Commissioners: Chairman Kimber Ricks and Jon Weber (Todd Smith was

excused)
ATTENDEES Deputy Prosecuting Attorney: Troy Evans

County Clerk: Kim Muir

AGENDA TOPICS

Commissioner Ricks expressed his feelings about upcoming Independence Day and the
19 firefighters that were killed over the weekend in Arizona.

He thanked everyone and pointed out the incredible work Kirk Mace has been doing in
his own department, in addition to putting together the county float, being the head of the
employee committee, planning all of the county parties and heading up the wellness
program and the biggest loser contests.

Troy Evans - Policy Manual Review:

Troy discussed the FMLA plan. Employees are required to give seven days advance
notice and receive supervisor approval before going out on leave under FMLA. A return
to duty or fitness report can be required before they return to work. There is a Leave of
Absence clause in the policy that allows a 30 day leave. Using FMLA for extended
bereavement is being discussed on a Federal level, but is not currently law.

Employee Evaluations were also discussed and their importance. Department heads were
encouraged to do evaluations and take good notes, giving the employee the chance to
respond to the evaluation. Changes to the policy were discussed.

Commissioners - Ethics and Team Building:
A video was shown showing the power of cooperative teamwork. A large barn was
moved to high ground by over 200 people working in unison.

Department Highlights:
Kirk Mace - Employee Party/Summer BBQ will be held at Rexburg Rapids on August
23rd from 6:00 — 8:00 p.m.

Kirk has been working on the float for the fourth of July Parade. It depicts a big cake to
celebrate Madison’s Centennial year and features celebrating Madison’s agricultural,
education and construction industries.



Rodney Lusk reported on the annual Ag Days event at BYU-I last week. The rodeo will
be held Thursday and Friday nights and the Demolition Derby will be held Saturday
night.

Brent Saurey has had high lights and low lights in his office. They have lots of BOE’s
going on.

Reed Sommer, Veteran Service Officer, told what he does and explained the benefits
available for surviving spouses. World War Il Veterans are now getting pretty scarce.
Many are having problems with PTSD. Reed assists Veterans to ensure they receive their
benefits and pensions.

Larry Edwards reported that Road and Bridge has been busy with dust control
application.

Maxine Berger reported that the new Solid Waste Building floor is being poured today.
The Household Solid Waste events are going okay. The next one is July 9" and 10" with
follow up events in August and September.

Sherry Arnold reported that the collections went well. They have collected 98% of the
2012 collection.

Brent McFadden reported that things are going well. Weed department is slow. There
was an accident that totaled one of the four wheelers, and they are fixing one that was
wrecked. They are spraying mosquitos while the weather is good. Planning and Zoning
has been picking up with building permits.

Sheriff Klingler reported on the youth camp and other activities they have had.

Luke Erickson commented that they have had more kids sign up for 4-H camp than ever
before.

Centennial event update:
Shauna reported on past centennial events and those upcoming. The big event is August
17" at the fairgrounds with the concert and fireworks show.

Commissioner Weber thanked those present. He mentioned that budgets are tight and
they should be, as we represent the taxpayers and they expect us to be good stewards of
their tax dollars. He also mentioned the Envision Madison project that is going forward.
The County has only contributed $10,000 to the project. The Envision Madison groups
are working hard to improve Madison County. They are trying to protect the
infrastructure of Madison County and do good planning for the future. They are taking a
“what if” scenario to see what the best planning for the community will be.
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County Business:
o Review and Sign:

Commissioner Weber made a motion to approve and sign Modification of
Grant or Agreement with Caribou Targhee National Forest.
Commissioner Ricks seconded and voting was unanimous.
Commissioner Weber made a motion to approve and sign the Jefferson
County Circular Butte Landfill Statement and Memo of Understanding.
Commissioner Ricks seconded and voting was unanimous.

Commissioner Ricks made a motion to adjourn at 10:20 a.m. Commissioner Weber
seconded and voting was unanimous.

Approved:

Kimber Ricks, Commission Chairman
Jon Weber, Commissioner
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