Abbreviated Minutes: Complete Minutes Are On File In The Clerk’s Office

Madison County Commissioners

Department Head and Elected Officials Meeting

OCTOBER 1, 2012 8:00 AM COMMISSIONERS ROOM

Commissioners: Chairman Kimber Ricks, Jon Weber and Todd Smith
Deputy Prosecuting Attorney: Troy Evans
ATTENDEES County Clerk Kim Muir

AGENDA TOPICS
Present were Leslie Martin with D7 Treatment, Tolson Schulzke with GIS, Sheriff Klingler,
Luke Erickson, Brent Saurey, Corey Childs, Kirk Mace, Ryan Brown, Paul Sorensen, Brent
McFadden, Dave Walrath, Shauna Ringel, Dawn Holman, Sherry Arnold and Jeremiah
Cochran from BYU-I

County Business:
Chief Childs commented that emergency services have had an engine and ambulance in
Stanley and North Fork helping with fires in those areas.

Jeremiah Cochran - Performance Evaluation Form:

Jeremiah presented an evaluation form he prepared in response to ideas from the last meeting
with Department Heads, and asked for ideas or changes to make it a performance evaluation
form that would work for Madison County employees. The form and process for making one
evaluation form work for all county departments were discussed. A system to measure and rate
each employee is built into the evaluation. The Commissioners would like to see consistency
county wide in the evaluation form.

Insurance Discussion — Question/Answer Health Benefits/Open Enrollment:
Dawn Holman let those present know that she needed life insurance forms back by Friday and
any changes to medical by October 15™.

Sheriff Klingler — Monte Stiles Visit:

Monte Stiles will be in Madison County October 22nd to speak at several public meetings to
stop the legalization of medical marijuana in Idaho. This is a topic we all need to be aware of
and be involved in. Scientific research shows it really doesn’t solve the problems it is
supposed to.

Employee Committee — 7 Habits Of Health Challenge:

Kirk Mace presented a challenge (7 Habits of Health) that Blue Cross is sponsoring with
incentives to go meatless, eat fruit, drink eight cups of water, exercise and try to decrease
stress each for one day per week. Each employee will keep track on an electronic form.



Shauna Ringel — Centennial Discussion:

Shauna gave a list of events planned for Madison County’s Centennial and encouraged all to
get involved. Lively events are planned from February through November. The Committee is
encouraging community church groups to do floats and make the Independence Day Parade a
big event and not so commercialized. Commissioner Ricks stated if anyone wants to be part of
the committee, they can to come to the meeting on the first Thursday of each month at 7:00
p.m. in the Commissioner’s Room.

Commissioner Weber — Presentation/Building Functional Teams:

Commissioner Weber recapped a presentation that was given at the IAC conference on
qualities of effective teams. Teams with vision, function and civility and include trust,
dialogue, commitment, accountability, and collective results.

Commissioner Ricks reported that the City and County have formed a citizens group to look at
the possibility of a Recreation District within the County. The Commissioners have not
endorsed the district, but have agreed to research and look into it further. It will not replace
our Parks and Recreation Department.

Dorothy and Steve Bowen were mentioned so that departments know that they are available
for grant consulting and writing.

Talsan Schulzke from the City reported on the new voter precinct mapping; showing citizens
where they vote and which precinct they are in. This new data will be attached to the website.
GIS is also working on contracts for computer licensing.

Commissioner Weber made a motion to adjourn at 10:00 a.m. Commissioner Ricks seconded
and voting was unanimous.

Approved:
Kimber Ricks, Commission Chairman

Jon Weber, Commissioner
Todd Smith, Commissioner
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