May 8, 2014 Fair Board Minutes

Madison County Fair Board met Thursday May 8" at 8:00 p.m.

Board Members present were: Bob Schneiter (chairman), Derk Morton, Jody Weekes, Dan Williams,
Marlene Plocher, and Kate Palmer (scheduling). Dean Kunz was excused.

Board Minutes were read by Dan Williams. The Rodeo and Queen Contest for the upcoming annual 4"
of July rodeo were topics of the minutes read.

Items of Discussion:

An Eagle Scout project was discussed and Talon and Brent Crowther were present for the discussion.
Talon would like to build some grooming chutes for the steers at fair time. The Fair Board feels this is a
good project and asked Talon to get a proposal along with costs to them as soon as possible.

Antique Market in August

Acceptable fees to charge all events

Parking tickets that have been issued and acceptable places to park

Rodeo :

Producer, timers, queen contest and prizes to be awarded, judges, clowns and pickup men were topics
of discussion.

Adds were placed in Wrangler magazine and Just Horses magazine. Posters and flyers were also made.

Scheduling: (Kate Palmer)
The schedule was discussed up to June 14"

Board Member Discussion:

Jody Weekes: Egress/Fire Doors

Dan Williams: Madison FFA

Rodney Lusk: Met with a representative from Priefert to measure the arena for bucking chutes. He is
waiting to hear back from them on the plans, and costs etc.

The Fair Board adjourned at 9:57 p.m.



